






� The Norwood Triangle Renovation started in 2010 as a result of a 
successful lottery grant application

� It also commemorated the bicentenary of the opening of the tramroad
� The triangle was centrally located within the south Cheltenham 

residential development that took place as a result of the trade that 
grew up around the tramroad



The aims of the project were:

1) To create an attractive public space in a part of the town 
which has very few such areas

2) To reduce the speed of traffic and increase public safety 
by introducing traffic calming measures

3) To celebrate the historic role of the space, as a junction on 
the Tramroad and a focal point of south Cheltenham



� Malcolm Martin and Gaynor Dowling are based in Stroud. They have 
an international reputation as sculptors in wood, and have carried out 
many commissions in public art. 

They were chosen through competition, and impressed the project 
team by their ability to tell a story through artwork. In preparing the 
work, they researched all sides of the Tramroad's history, and spent 
three weeks with children of St James Primary School. Some designs 
produced by the children are included in the images on the Triangle





They learnt about the original 
St James’ Primary School in 

Great Norwood Street









� The story of the Tramroad, and of the town that grew round it, is told 
in a series of stone roundels, sand-blasted with images created by 

Artists Malcolm Martin and Gaynor Dowling and by the children of St 
James Primary School. The stone used is greenstone from the Forest of 

Dean, the same stone that formed the sleepers on the historic 
Tramroad. 



The project to renovate the Triangle has taken over two years to 
conceive, negotiate, find funds and do the work. We raised the sunken 
cycle-ways, widened the pedestrian area, moved 5 car parking spaces to 

nearby streets, removed the big central lighting column and most of 
the bollards.

Then we installed five new lighting columns, planted eight trees, 
installed the artwork and resurfaced the whole area with resin-bonded 

stone. The whole project has costs £80,000, of which £32,000 came 
from the Borough and County Councils, £43,500 from the Big Lottery, 
£500 from The Rowlands Trust, and the rest from local fund-raising.



� The renovated Norwood Triangle was opened on 3 July 2010, one day 
after the precise bicentenary of the opening of the Tramroad on 2 July 
1810. .A plaque was unveiled, on the wall of the former Railway Inn, by 
the 21st Earl of Suffolk and Berkshire, whose four greats grandfather 

the 15th Earl laid the foundation stone of the Tramroad in 1809.
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